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Kaala Peeliya

CASE STUDY

The Silent Killer

in Punjab



A vast percentage of 
the rural population in 
Punjab is afflicted with 
Hepatitis-C.

AN EPIDEMIC ON THE RISE



Research by pharmaceutical companies 
synthesised that the primary reason was 
the high cost of treatment. 



However, huge subsidies in treatment 
costs and introduction of Hepatitis-C 
treatment loans, were still unable to 
trigger any noticeable change.



Understanding

the Landscape
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Deciphering

the Hep-C ecosystem



Our enthno-cultural 
research process 
uncovered a culture of



 

that existed around 
Hepatitis-C.

misinformation, 
mistrust & confusion

WORM’S EYE VIEW



Hepatitis-C’s dormant nature made 
patients complacent and in denial of the 
fact that it could be life-threatening.

Nothing’s

gonna happen

MISINFORMATION

NATURE OF DISEASE 



MISINFORMATION

LOCAL BELIEFS

Patients also believed that Hep-C was due to the 'bad 
water' in Punjab, and dismissed the treatment. It 
seemed to be a strong belief because of the 
government’s water-related initiatives in the past.

Can't escape

the bad water



Patients didn’t lack adequate finances, nor 
were they loan averse. However, they 
needed a trustworthy face and validation 
of reason before parting with large sums 
of money.

Money is

not a problem

MISTRUST

FINANCIAL VALUE



The patients had insufficient trust on 
‘english’ doctors, medical counsellors and 
formal medicine.

English medicines 
are ineffective

MISTRUST

MEDICAL SYSTEM



Jaundice
Peeliya

Hepatitis-C
Kaala Peeliya

CONFUSION

TERMINOLOGY

Hepatitis-C patients contract Jaundice during the 
lifecycle of the diseases. Hence, there’s a huge 
misconceptions between the two and patients go 
seeking for the wrong kind of treatment.



Based on landscape 
insights we created 

the patient journey, 
influencer map and 
patient archetypes.

BIRD’S EYE VIEW









Strategy

for Change

02

Points of Action



A new financial strategy 
will be incapable of 
addressing the complex 
social cultural barriers 
that affect adoption of 
Hep-C treatment.

A three-step strategy



ACTION POINT 1

in order to guide the flow of patients towards formal 
treatment, we had to trace a patient's journey and 
identify the influencers within it.

Establish 

a Rich Vocabulary



ACTION POINT 2

in order to guide the flow of patients towards formal 
treatment, we had to trace a patient's journey and 
identify the influencers within it.

Guide Patients

towards 


Formal Treatment



ACTION POINT 3

in order to guide the flow of patients towards formal 
treatment, we had to trace a patient's journey and 
identify the influencers within it.

Create and Sustain

Trust in the 


Medical System



Designing

Interventions
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A System

of Social Nudges



Communication

Strategy

Collaboration 

with RO stations

B

To dispel myths and 
misconceptions of 
Hepatitis-C & its 
relationship to water.

Community Awareness 
Posters

A Hepatitis-C 

Orientation Program

C

To empower key 
influencers to catalyse the 
required information and 
systemic changes.

Hep-C Handbook for 
Patients, Reference Cards 
for Counsellors

Empathy Handbook 

& Workshops

D

To equip medical 
practitioners in playing a 
trusted advisory role in a 
patient's journey.

Communication Guide as 
per Patient Profile for 
Counsellors, Empathy 
Workshop Kit

A Communication 

Campaign

A

To create community 
awareness around 
Hepatitis-C, its causes, 
symptoms and treatment.

Health Camps, 
Handbooks, Dialouges 
with Key Influencers



Health Camps



Hepatitis C

Handbook



Hepatitis C

Handbook



Hepatitis C

Handbook





Refrence Cards

For Counsellors



After a month of launching, we saw a 
40% increase in patients reaching out 
to formal treatment channels to 
undergo therapy. There also was a 
rapid increase in patients willing to be 
routinely screened for early detection 
of Hepatitis-C.

IMPACT



Treemouse began with a single goal in mind to 
extend the boundaries of design in India from 
applied aesthetics, to that of transdisciplinary 
integrations, thus making innovation usable, 
relevant & meaningful.



Treemouse began with a single goal in mind

to extend the boundaries of design in India from 
applied aesthetics.

We Are


